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Introduction
Safwan Trading & Contracting Company in Kuwait is part of the medical equipment and supply wholesalers industry. It was developed in 1967 and majors on the importation and also distribution of pharmaceuticals medical appliances and also supplies, diagnostics, reagents and also allergens, insecticides, pharmaceuticals chemicals, raw materials and also vaccines. The company is an agent of several multinational manufacturers. KSC provides the distribution and also related services made to reduce the expenses and also improve the people’s health. Currently the firm occupies the leading position in the acquisition as well as distribution of a diversified brand portfolio of the finest and well as latest in the pharmaceutical products and differentiated medical appliance technology provided proficiently and entrepreneurial spirit (Gleauty, 2021).
The firm has a successful and efficient human resource department. It is an effective element of any business despite the firm’s size. With KSC, the human resource is required to maximize the employee productivity as well as safeguarding the firm from several issues which may arise in the workforce. Human resource roles involve compensation and benefits, recruitment, firing and keeping up to date with the laws which may impact the firm and its workers.
Additionally due to the effective and productive human resource in Safwan, they have an effective organizational behavior. The employees in the firm tend to behave in an effective as well as respectable manner. There are better and effective interpersonal skills which aid in reducing the turnover of quality employees in the firm and enhances the possibility of high quality applications for recruitment. There is a major connection between the standard of workplace relationships and job satisfaction, stress as well as turnover. This enhances social responsibility awareness in the firm. In this evaluation we shall evaluate the organizational behaviors in Safwan trading and contracting Company. 
					Individuals in the Organization				
Diversity
Safwan has upheld diversity in the workplace. The management is now hiring individuals from various cultures and nations. Diversity in Safwan involves races, gender, ethnic groups, age, religion, sexual orientation, citizenship status, military service as well as mental and physical conditions. Currently, workplace diversity is among the core aspects considered by the HR. currently, employers are now majoring on diversity as well as inclusion techniques and investing resources into ensuring their teams are prepared for effectiveness.
KSC should major on improving the state of diversity in the firm. This is because diversity in the firm may aid in bringing new ideas in the firm. This can enhancing the problem solving ability in the firm as well as maximized productivity.  Diversity may as well aid in maximizing the talent pool in the firm. Being a firm which enhances diversity, the firm will have the ability to attract a wide range of candidates in search of progressive positions at work. A firm which highly aims at enhancing diversity in the firm will have the ability to access a wide talent pool (Robbins, & Judge, 2019, Chapter 2). 
Safwan can improve diversity in the workplace through the adoption of several techniques. The HR management should major on recruiting on a wider geographical area. Through increasing the geographic scope the firm will have the ability to reach more potential individuals.  The firm should major on retention. Majority of the firms have the ability to attract diverse set of applicants, however, with time organizational culture tends to be homogenous because of the high turnover rate for some initiatives.  Additionally the firm should consider providing diverse mentorships. These programs aid in making sure that each person has a chance to improve as well as develop closer employee relationships. Establishing  inclusive mentorship program can aid in improving foster diversity.
Employee’s Attitude
Attitude is based on a number of factors which an employee brings in the firm. The major factors behind employee’s attitude make it hard to change. Employee’s attitude has the ability to affect his interactions with others as well as one’s work performance. Attitude has the ability to impact the worker’s reactions to others involving colleagues, supervisors as well as clients. 
Safwan has a positive employee attitude which tends to have major impact in the firm. Employees’ attitude tends to have a major impact on job satisfaction. The employees from Safwan tend to enjoy their work, feel confident in their capabilities to be successful in the roles assigned and appreciate the roles assigned. More satisfied employees in the firm aids in reducing turnover which aids in creating better environment and make it easy to recruit high standard talent and save money.
Safwan really values the employees ideas as well as contributions and cares about their wellbeing. This aid in making the employees feels respected and cared for in the firm. It aids in enhancing the employees’ productivity as well as satisfaction. However the firm does not provide fair rewards. This creates restlessness, anxiety as well as dissatisfaction among the employees. This has a major impact on the efficiency of the firm. Additionally, in regard to employee satisfaction and attitude, employee engagement, the employees tend to be highly passionate on their jobs. The employees are highly committed to the firm and they tends to drive performance in the firm. The company has the ability to maximize productivity, work quality and as well retain talent (Robbins, & Judge, 2019, Chapter 3). 
Personality and Values
Personality refers to a dynamic idea that describes the growth as well as the development of an individual’s whole psychological system. In Safwan, personality is measured through the use of interviews. The firm measures personality using interview that have similar principles of measuring personality with an assessment which include effectively developing the most appropriate job based question, systematically gathering the data and then makes use of quantitative ratings to make the personality results. The personality tests allow the managers to evaluate jobs, workgroups as well as the firm in order to identify the optimal personality test. 
In regard to the big five personality traits, we considered openness, conscientiousness, extraversion, agreeableness, and neuroticism. These traits provides a blueprints used for understanding other individuals in an organization and aids in enhancing engagements in the organization. Based on openness the firm has enhances learning which has aided in enhancing the creative outcomes in the firm. Due to the high turnover rates in the firm, the company tends to experience emotional instability. The employees tend to be anxious, irritable as well as sad which leads to less productivity in the firm. 
Additionally based on conscientiousness, the firm’s employees and management tends to be reliable and dependable. They tend to be more goal based, manages impulses and its mainly very systematic. The firm is as well high in extroversion since the employees are more assertive, confident and recharges when they interact with people. They as well seem to be highly agreeable and has the ability to get along with other individuals. The firm thus tends to be well liked, sympathetic as well as affectionate (Robbins, & Judge, 2019, Chapter 4).
Perception and Individual Decision-Making
	The attribution theory is used by the management to assist the managers to understand some of the major causes of employee behavior and can help the employees to understand their thinking on their behaviors. This theory aids in explaining the causes of certain behaviors, if one wishes to understand the reason for the action taken and identify the reasons that others take. The attributing behavior is a 3 stage process which involves observing the behaviors, one may which to find out if the behavior that is being assessed is intentional and one may attribute the observed behavior. The observed behaviors can be internal and external cause. Internal causes are factors which are attributed to the individuals that are being observed. External causes refer to the factors which are beyond the individuals being observed. 
	Employees from Safwan are consistently making decision.  They make decision from two or more options mostly during the day and at various levels of importance. In most times decision making takes place as a reaction to an issue. The firm mainly makes use of the bottom to top decisions. Therefore the firm management mainly considers the ideas of different individuals in the departments before making a decision. 
	With the bottom to top decision making the upper management tends to identify the problem. They then consider ideas from various individuals from the firm (Robbins, & Judge, 2019, Chapter  5). However, the heads of a firm still make the final decisions, which decision is informed by member surveys as well as discussing  reliable choices with various departments in the firm. The managers from various departments collaborate and tend to reason together in order to choose the most appropriate decision.
Emotions and Moods
	Emotions in the workplace are important elements for a positive or negative job environment. Positive emotions aid in maximizing the employees’ motivation and performance while the negative emotion tend to cause stress as well as high turnover in the organization. The most common positive emotions in Safwan include hope, though there are some negative experiences in the workplace, the employees still believe that they will work out for the best that things will improve. Joy in this contest is created through the recognition as well as acknowledgement of the employees’ efforts. Pride in Safwan refers to acknowledging persona; worth as well as contribution and commending oneself for the work well done. The employees in the firm bring out love by allowing oneself to be seen and allow others to be seen. They as well portray respect, care and  love (Robbins, & Judge, 2019, Chapter 6). 
	Despite the fact that the firm experiences some positive emotions it as well experiences some common negative emotions. At times the employees tend to experience destructive tempers in Safwan. The risk of losing a job tends to be the main cause of fear and uncertainty in the firm. Due to unfinished assignments or offending a colleague may cause guilt among the employees. In addition, at times people tend to envy the achievements as well as rewards given to other coworkers which may lead to hate. Additionally, at times employees tend to be sad  due to unsuccessful projects or due to the loss of colleagues. Unmet deadlines may lead to fear and shame which can stress an individual and lead to depression. At times unreasonable demands can interfere with an individual’s life due to poor balance which may result to the feeling of depression in majority of the individuals. 
Motivation Concepts and Applicants
	Motivation is the driving power that pushes one to success in the workplace. Some individual tend to be motivated by the way they can serve the people through doing their roles. Others are motivated by their excellence in a given field. Motivation aids in enhancing the potential in offering full contribution. Workplace motivation aids in enhancing work environment and this is the reason why majority of the leaders desire to identify ways to motivate their employees.
	Based on the vice president of Safwam, the firm majors on setting a very high level of performance. Despite the firm’s low level motivation, there are still factors that tend to motivate the employees.  the employees are motivated by the fact that the firm is an international company. This aids in providing them with an international experience which may provide them with a wide range of skills as well as knowledge. It as well aids in building an individual’s personal curriculum vitae since majority of the employers aim at the employees from the international firms given that they tend to be more knowledgeable and has a wide range of experience (Robbins, & Judge, 2019, Chapter 7).
	In addition Safwan has a good reputation and thus most of the individuals desire to work in such a firm where there will experience the benefits associated with the firm.  Working in a firm with a good reputation has the ability to attract other employers as well as other job vacancies. The firm as well embraces the use of large amount of bonus in regard to an individual’s performance. Rewards tend to maximize the motivation and also improve the performance of tasks which require low interest. Rewards have the ability to minimize stress, enhance sleep and as well maximize metabolism. 
						Group Behavior
Work Teams
	Work teams refer to groups of employees who work together on a given role. Work teams tend to be efficient whenever job content changes and expert recommendation is required to complete the task with distinct form of skills. Works teams are efficient since they aid in ensuring that joint efforts are achieved.
	With Safwam the team skills are required during the recruitment process. This aids in improving the chances of getting high quality new hires. In addition, the employees tend to feel more engaged as well as loyal since through this process they have an impact on the future of the firm. This form of recruitment tends to form a strong culture and this aid in improving the hiring results, enhancing productivity and also maximized employee retention. The firm as well makes use of teams when solving problems.  Teams are essential due to the problem solving ability acquired from various teams that work on a given solution.  Through the use of teams the firm tends to have an efficient work flow speed. This is due to the improved cohesion among the employees which aid in maximizing work flow speed of a firm (Robbins, & Judge, 2019, Chapter 10).
The management promotes and enhances teamwork in the organization through the use of rewards and recognition.  Recognized employees tend to be contented. Due to this the employees tend to do better and efficient work.  The firm makes use of emails that are used to recognize teams, in-person recognition, promotions, bonuses as well as vacations. The firm as well advocates for good communication which aids in enhancing teamwork. Their members tend to be happy and free to share ideas and enquire for response.

Power and Politics
Workplace politics refer to the use of power as well as social networking in a firm in order to achieve changes which are of benefit to the firm as well as the people in it. The influence by individuals may aid in enhancing personal interests with no regard to their impact on the firm. With Safwan Company, one tends to be a made a leader from a specific department. The firm makes use of the three forms of formal powers. This includes the positional power, the relational power and the expertise power.  Positional power refers  to a tops down power which is based on the role that an individual holds. With relational power, individuals tend to collaborate with one another for success, forgive mistakes and basically stick with each other in the firm.  Lastly with expertise power, education, experience and real thinking are used to develop expertise (Robbins, & Judge, 2019, Chapter 11). 
The firm as well employs personal power which includes referent power and the expert power.  Referent power is caused by subordinate respect as well as adoration for the manager. The employees are willing to follow the management’s request due to the way they treat the employees. expert power enables a manager to impact the behaviors of the employees through the use of special knowledge, experience as well as skill based on the role that the employees should carry out. Additionally, in order for the firm to entirely understand its objectives, it majors on the dependency theory. Therefore power in Safwan is treated as a characteristic of a relationship and majors on relationships instead of individuals that take part in the relationship.
Impersonal powers to the ruling that does not have a master. The members of the management make it impossible for critical voices to be raised. With impersonal power, authority is not owned by anyone.  Power tends to be an aspect that no individual owns.
Communication
Communication refers to the process of sharing information between individual in and out of the firm. Effective communication refers to how employees and the management engage with one another in order to attain organizational goals. In Safwan, communication tends to have high power. The firm appreciates that communication refers to the basis for the growth as well as the survival of organizations. Communication has the ability to solve problems. 
Safwan involves open communication across the firm and ensure all workers from senior management to entry level staff, understand the firm’s goals as well as culture. With the open environment, response is encouraged and sought out either using face to face meetings. Communication in Safwan aids in enhancing coordination. Communication through the exchange of ideas and information aids in enhancing unity of action in order to attain common purpose (Robbins, & Judge, 2019, Chapter 12). Through this the employees tend to be  binded together and enhance coordination. The firm has made knowledge sharing easier. This aids in making it easier for the employees with expertise to pass knowledge to others. 
There are various communication breakdown features in Safwan. The management is surrounded by information. If information is not well management, there are high possibilities of misinterpretation. This may lead to miscommunication. Communication is as well impacted by noise and other distraction. Distractions may involve poor lightning, uncomfortable sitting, and unhygienic room. Human memory cannot operate far above a given limit. Employees do not have the ability to hold on to all that is being said. Thus at times employees tend to forget which may result to communication breakdown.
Leadership
Organizational leadership refers to the management approach which assist the leaders to set strategic goals for the firm as the motivate employees in the firm to effectively and efficiently do their assignments in order to meet the firm’s goals. The firm has effective leadership which has aided in enhancing productivity of the workforce; enhanced the capability to be successful even under pressure; maximized the emotional intelligence and maximized innovation as well as creativity in the firm. 
Safwan considers leaders with effective leadership skills.  Their leaders have the ability to apply effective as well as reliable communication in various ways. This varies from transferring information to coaching the employees. Their leaders have the ability to influence others. This involves the ability to convince individual through logical, emotional as well as cooperative appeals. Treating people with respect among the employee aids in reducing tension and conflict in the firm. Lastly their leaders have the ability to delegate which aids in enhancing teamwork, provide autonomy and as well enhance decision making (Robbins, & Judge, 2019, Chapter 13). 
The leadership styles that are implemented in Safwan include democratic leadership style which involves leaders combining ideas from each member of the team by considering every person’s opinion prior to identifying the most effective decision. With autocratic leadership, the leaders tend to make decision in a unilateral manner without seeking the opinion of other individuals. This is mainly used whenever the firm is obliged to make quick decisions. The firm as well makes use of the transformational leadership technique which is used to transform the firm. They major on empowering the team members so as to enhance the firm’s conventions.
Foundations of Organizational Structure
Organizational structure refers to a system which brings out how specific activities are directed so as to attain the goals of the firm. These activities may involve roles as well as responsibilities. Organization structure as well identifies how information flows in various levels in the firm.
Safwan has implemented several organizational structures. The firm involves functional organization structure where individuals that do similar tasks tend to be grouped in a single department. Therefore some of the departments that are found in Safwan include marketing department, marketing department, senior management as well as human resources department. The firm as well involves several divisional structures which are based on products. The firm tends to group employees in teams based on the items that they deal with (Robbins, & Judge, 2019, Chapter 14).  The division of labor aids in ensuring that employees who make similar items are more efficient and have high output.
When developing an organizational structure, the management considered several important factors. Simplicity was one of the main features. The structure have simple framework that aids in meeting the purposes based on economic as well as effective techniques of attaining objective of the firm. The structure of the firm was designed in a way that it gave other room to modify it since things keep on changing with time. The organizational structure as well ensured that there were minimal managerial levels. They avoided high number of managerial levels since the longer the line of communication in the chain of command contributes in making delays as well as distortion. There were as well reducing the costs that are involved with managerial levels in the organization. 

The Organization System
Organizational Culture
	Organizational culture is composed of shared values, beliefs as well as assumptions on how people may behave as well as interact, the way decisions are to be made as well as how work activities can be carried out. In Safwan organizational culture tends to play a major role. It aids in shaping the way in which workers interact with the workplace. The effective culture in the firm motivates the employees to remain motivated as well as loyal to the leaders. In addition, work culture enhances healthy relationship among the employees. The culture in the firm aids in building emotional attachment in the firm (Robbins, & Judge, 2019, Chapter 15).  The culture tends to bring out a sense of belonging as well as commitment on the firm and establishes a sense of unity in the workplace. 
	Safwan majors on a culture that values its employees as well customers and majors on serving and being successful. This tends to have a major impact on the firm’s profits in a clear as well as positive way. The more the employees tend to feel appreciated and valued the more the effort they put in order to be successful which assists the firm to be successful. The firm thus tends to have low level turnover, absenteeism which tends to directly affect the firm’s bottom line.
	The firm has majored on a caring culture to their clients and tries to be epithetical with them especially at this time of the pandemic. This has a major impact on the future since employees will always remember the way you treated them during this hard time.  Therefore they will reciprocate at one time since they will care about you as well as the business. The reason behind the success of Safwan is due to the care from customers and employees.
Human Resources Policy & Practices
Generally, human resource to a group of individuals that have a role of managing the employees’ life cycles and providing employee benefits. In Safwan, human resource management is required to enhance the employee satisfaction. The employees tend to be contented with their jobs and are happy with what they do. The HR has the ability to improve employee satisfaction by providing them with free products and medical equipment. This motivates the employees to continue working.
In Safwan, the Human Resource personnel is obliged to provide productive training. These trainings major on improving competency or skill in an employee on the role that each employee does so as to maximize performance as well as productivity. Basically training involves the change in attitude; skills as well knowledge of an individual with the resultant improve in behavior. In order for training to be productive it is required to be carried out as a detailed analysis as well as target in specific competencies (Robbins, & Judge, 2019, Chapter 16).
The human resource management has identified an effective method used to deal with the employee’s complaint. The HR department majors on handling the situation is a careful manner since mishandling issues tends to have negative effects in the future. The management listens carefully to the complains; then asks detailed questions; asks for a statement in writing; advice against gossip and lastly maintains action. Additionally the firm maintains continuous improvement through the use of several techniques. These techniques include planning which identify the gap and plans for change; doing, the HR implements change on a small scale; check, use data to evaluate the change outcome; and acting, determines if change was successful and thus results to implementing it on a wide scale. 
Organizational Change and Stress Management
Organizational change takes place when a firm makes transition from its current position to another desire position. Managing organization change refers to the process of planning as well as implementing change in firm in order to reduce employee resistance as well as the expenses of the firm while still increasing the efficiency of the firm. Change is a common thread which runs in all firms despite the size, industry or age.
Safwan makes use of a three step changing model which involves unfreezing, movement and refreezing. Unfreezing majors on creating awareness on how the current level of acceptability affects the firm. Communication tends to be an essential aspect in this stage in order for the employees to be informed on the changes as well as the reasoning behind them as well as how it will be of benefit to the employees. Individuals tend to accept change based on how they feel it is necessary and urgent. After the individuals get unfrozen, they now begin to move. Movement refers to the process in which a firm transitions into the new position. With the movement stage, change tends to be real and it is a time in which majority of the people struggle with the new changes (Robbins, & Judge, 2019, Chapter 17). People tend to learn new behaviors, processes as well as the ways of thinking.
The final stage is the refreezing stage which involves reinforcing, stabilizing as well as solidifying the new position upon change implementation.  This step is essential in ensuring that individual revert to their old ways of thinking or doing before implementing the changes.  Efforts are made in order to guarantee that change is not lost
Conflict and Negotiation
Conflict and negotiation refer to the elements of running a business. Conflicts take place when people have various ideas, beliefs as well as theories pertaining business activities. Negotiation refers to the process of discussing every person’s position on a topic and tried to get a solution which is effective to each party. Safwan HR department is obliged to resolve the issues between the employees. 
The firm is affected by role conflict which takes place when there  are incompatible needs placed on an individual based on the job as well as position. The employees experience role conflict when they see themselves pulled in several directions as they try to deal with the several positions that they hold. Role conflicts in Safwan mainly comes up when individual disagree on the expectation are for a specific role or when an individual has issues with meeting the expectations of a role due to their roles which tend to be difficult, unclear as well as unpleasant (Robbins, & Judge, 2019, Chapter 18). 
Despite the hard conflict roles in Safwan, the employees have a chance to report their needs to the HR department. The firm mainly makes use of collaborative resolution techniques. This technique is used when individuals tend to be assertive as well as cooperative. Each party is allowed to make a contribution with the ability to develop a shared solution which each person supports. The most appropriate ways to collaborate and overcome conflict is to reach out and touch them. In addition the firm majors on handling conflicts immediately. This aids in preventing the condition from escalating and impacting the employees’ performance. This aids in preventing reduction on an employee’s productivity.
Conclusion
Based on the SWOT analysis conducted in the firm, Safwan tends to have high solvency ratio. This shows that the firm has a strong financial position. It has the ability to meet the obligations of the business.  The firm is as well willing to negotiate and execute. The willingness to negotiate enhances business success since they aid building effective relationships and aids in delivering high quality solutions. Additionally it is the main importer to the ministry of health medical importer. This aids in enhancing its reputation as well as financial positions. 
However, at times the ministry of health has some difficulties with pricing where they tend to charge too low for the products being delivered. Safwan is as well affected by high employee turnover.  This leads to the loss of essential knowledge as well as experience, loss of morale and the loss of belief in the employee’s competence as well as the capability to perform. 
Some of the opportunities of Safwan is that there are some international investors that are currently offering the firm to be their distributors. This may aid in enhancing the distribution process in the firm. The firm as well has the potential to easily grow and expand since the firm has few competitors (Gurel, 2017).
The company is as well facing several threats which may affect its profits and performance. Policy changes in the Ministry of health contracts may impact the firm since the new challenges at times tend to be too harsh on the firm.  The firm’s competitors are growing at a very high rate. Some of them include Al Hajry Company for trading and contracting, Al Moajil Company and Centralcircleco.
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